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Details of the Issue

Price Band 292-%95
Issue Size 2 264.10Cr
Face Value 5
Bid Lot 157
Listing on BSE, NSE
Post Issue Mcap X 883.9Cr
Investment Range X 14,444 - 214,915
Important Indicative Dates (2024)
Opening 08 - Oct
Closing 10 - Oct
Basis of Allotment 11 - Oct
Refund Initiation 14 - Oct
Credit to Demat 14 - Oct
Listing Date 15 - Oct
Lead Manager
Corpwis Advisors Private Limited
Offer Details
Offer Size 2264.10Cr
Fresh Issue %173.85Cr
OFS 290.25Cr
No of Shares (Mn)
% of
Type InRs Cr I
ssue
Upper Lower
QB 132 13.90 14.35 50
NIB 40 4.17 4.30 15
Retail 92 9.73 10.04 35
Em-
ploy.
Total 264 27.80 28.70 100

Invest Now ]

Company Profile

Garuda Construction and Engineering Private Limited, incorporated on September 21,
2010, focuses on expanding its execution capabilities in civil construction projects
across various sectors such as residential, commercial, infrastructure, and industrial.
The company started with hospitality sector projects, including the Golden Chariot Va-
sai Hotel & Spa in 2010, and has since grown its portfolio. Key projects include the re-
furbishment of Golden Chariot Boutique Hotel (2015) and the construction of Rivali
Park, Kandivali (2017) and the Delhi Police Headquarters (2021). Garuda's order book,
which aggregates to %1,40,827.44 lakhs, includes 12 ongoing projects, with 7 of these
having a contract value of over 310,000 lakhs each. Currently, the company is engaged
in six residential, two commercial, one industrial, and one infrastructure project.

Business Highlights & Services

The company offer comprehensive civil construction services across residential, com-
mercial, industrial, and infrastructure projects, covering all aspects from design to pro-
ject delivery. Historically, it has operated primarily within the Promoter Group, execut-
ing in-house projects. With years of expertise and management experience, company
now transitioning to third-party contracts, expanding the business scope. Additionally,
the venturing into roles as developers, leveraging the knowledge in operations and pro-
ject management to capture larger opportunities in both private and government sec-
tors. Company experience positions them for sustained growth in the construction and
development industry.

Company is expanding the presence in the civil construction sector by venturing into
real estate development. Leveraging the extensive construction expertise and industry
knowledge, it aim to capitalize on their solid reputation for developing and marketing
both residential and commercial projects. The promoters, already experienced in pro-
curing development projects, are contracting them for construction, providing valuable
exposure to developer roles. The current order book includes two projects where it
engaged as developers or joint developers, one residential and one commercial, posi-
tioning GCEL for growth in this new vertical.

The company's focus on "lock-and-key" projects, which integrate full construction ser-
vices including MEP, finishing, and interiors, presents a strategic growth avenue. By
handling all stages of construction, the company achieves cost efficiencies through the
distribution of indirect costs, thereby increasing per-project revenue potential. Despite
the current low contribution of these services to overall revenues, management sees
strong growth potential due to higher profit margins. The company aims to expand its
footprint in this segment by pursuing new contracts and leveraging relationships with
existing clients. Additionally, a commitment to quality execution, advanced project
management tools, and best practices from various sectors is expected to enhance
productivity, asset utilization, and client satisfaction. This positions the company to
drive long-term value creation in the civil construction space.

The company's asset-light model in civil construction effectively relies on third-party
subcontractors for equipment, materials, and labor. Given the geographical diversity of
projects across locations such as MMR, Punjab, Karnataka, New Delhi, Tamil Nadu, Raja-
sthan, and Arunachal Pradesh, mobilizing heavy machinery is both challenging and eco-
nomically unfeasible. Instead of heavy capital investments in equipment, which could
be better deployed elsewhere, the company primarily utilizes rental machinery from
third-party vendors, minimizing fixed costs and enhancing project execution efficiency.
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This strategy not only boosts profit margins but also supports the company’s geographical expansion beyond the MMR region. By diversify-
ing its project portfolio, the company mitigates risks associated with concentration in specific areas, protecting against fluctuations in
demand. The expansion into various regions such as New Delhi, Rajasthan, Karnataka, Tamil Nadu, Amritsar, and Arunachal Pradesh allows
the company to reduce dependence on any single state while capitalizing on new opportunities. Additionally, as existing clients expand
their geographical footprints, the company is positioned to secure projects across the country, leveraging established relationships for
further growth.

Order Book & Contract Details

(% in Lakhs)
Sr  Nature of Contract Location Sector Areatobe Contract
5 construct  Value
N ed (in sq.
0. ft.)
1. Construction contract of Trinity Ghodbunder Civil 4,00,000 10,800.00
Oasis at Ghodbunder Road, Thane Road, Thane construction
(Residential
cum
commercial)
2.  Construction contract for the Borivali West, Civil 287,400 16,798.53
residential project “Garuda Mumbai construction
Shatrunjay” at Borivali West, (Residential)
Mumbai
3. Complete finishing works along with  Borivali West, Civil - 5,748.00
miscellaneous  construction and Mumbai construction
beautification work of the residential cum services
project Garuda Shatrunjay at Borivah
West, Mumbai
4.  Construction Contract for slum Borivali East, Civil 4.91.800 25.614.30
rchabilitation project at Borivali East,  Mumbai construction
Mumbai {Residential )
5.  Construction, development and Santacruz Civil 400,804 17,250.00
completion of the project “Options West, Mumbai  construction
World™ at Santacruz West, Mumbai {Commercial)
6.  Construction of proposed office Bandra Kurla Civil - 5,500.00
building at Bandra Kurla Complex, Complex, construction
Mumbai Mumbai {Commercial )
7. Construction of proposed residential  Village Civil 3.68.869 13,002.63
building at Amritsar Mecharbanpura  construction
& Nijarpura, (Residential)
Amritsar,
Punjab
8.  Construction work shall include civil  Hailuyang, Civil - 10.650.27
work, barrage structure, intake cum  Anjaw District,  construction
feeder channel, desilting basin, power  Arunachal (Infrastructure)
channel, forebay and spillway, Pradesh
penstock and anchor blocks and
clectro mechanical work, etc.
9.  Agro-processing cluster EPC  Village Civil - 3,638.71
contract dated February 09, 2023 in  Chandrai, construction
Jalore, Rajasthan Ahore - Jalore, (Industrial)
Rajasthan
10. Fimishing and Completion of Kalyan, Thane Civil 145,000 1,357.00
Residential Building construction
{Residential)
11. Construction and Development of Kalyan, Thane Civil 7.00,000 25.000.00
Residential Project construction
{Residential)
12. Redevelopment of Immovable Lower Parel, Civil 1.75.000 5.675.00
Property in Mumbai Mumbai construction
{Residential )
Total 2968873  1.40,827.44
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Project Details

Ongoing Projects

Geographical Presence

A ' s Ongoing/Upcoming - Rajasthan:1, Punjab:1, Arunachal Pradesh:1. MME:9.

& 3 s Completed- Completed: MMR:5, Kamataka:1, Delhi: 2, Tamil Nadu:1

Peers Comparison

Face Value Total Income

Name of the company ®) ( Cr)

EPS NAV (%) P/E RoNW(%)

Garuda Construction Limited | 5| 154 | 48 | 16| N | s

Peers Group

PSP Projects Limited 10 2,462 34.16 254 20 17.73%
Capacite Infraprojects Limited 10 1,932 16.09 223 23.61 9.35%
Vascon Engineers Limited 10 1,053 3.05 44 22.66 11.32%
Ahluwalia Contracts (India) Limited 2 3,855 55.95 238 22.97 17.14%
BL Kashyap & Sons Limited 1 1,245 2.33 22 48.67 13.38%
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Exclusive and focused business approach.

Strong project management capacity and execution capabilities.

Strong financial performance and healthy balance sheet.

Established and proven track record.

Visible growth through increasing order book.

Experienced Promoter, Directors & Management Team.

Key Strategies Implemented by Company

Valuations and Recommendation:

Thrust into the Construction and Development segment.

Increase the focus on and execute greater number of projects on a lock-and-key basis.

Continue focusing on timely completion.

Continue to maintain an asset light model for the business operations.

Expand the geographical footprint.

Expand the Construction activities across sectors

Particular (INRinCr) Q1FY25 FY24 FY23 FY22
Equity Capital 37 37 12 12
Reserves and Surplus 85 82 70 29
Net Worth 123 119 83 42
Revenue 12 154 160 770
Growth (%) - -4% -79%

EBITDA 5 50 56 272
EBITDAM (%) 40% 32% 35% 35%
PAT 4 36 41 19
PATM (%) 29% 24% 25% 2%
ROCE (%) 4% 47% 71% 41%
ROE (%) 3% 36% 66% 58%

Based on annualized FY24 earnings to post-IPO paid-up equity capital of the company, The issue is priced at a P/E of 21X. Thus

the issue appears to be fairly priced compared to earning and growth of the business.

GCEL is specializes in civil construction, offering comprehensive services for residential, commercial, industrial, and infrastruc-

ture projects. Historically focused on in-house work for its promoter group, GCEL is now shifting to third-party contracts to evolve

into a professionally managed firm. The company has a strong order book of INR 1,408 crore, reflecting solid future earnings visi-
bility. Despite a 26% CAGR in revenue from FY22 to FY24, PAT dropped to INR 36 crore in FY24 from INR 41 crore, alongside a 4%
revenue decline, indicating financial inconsistency. As of April 30, 2024, trade receivables reached INR 182 crore, representing

77% of the balance sheet, leading to increased debtor days and working capital needs. Additionally, promoter Mr. Pravin Kumar

Brijendra Kumar Agarwal faces a pending criminal proceeding, which may negatively impact the company’s reputation and busi-

ness operations. Hence, we recommend a “Avoid” rating for the issue.
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Notes

GEPL Capital Pvt. Ltd
Head Office: D-21/22 Dhanraj Mahal, CSM Marg, Colaba, Mumbai 400001
Reg. Office: 922-C, P.J. Towers, Dalal Street, Fort, Mumbai 400001

Research Analyst — Mr. Dibandu Maji | +022-6618 2689 | Dibandumaiji@geplcapital.com

Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital *). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not consti-
tute a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied
on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law.
Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual
circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment decisions. The report
should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without notice and may differ or be
contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under no obligation to update or keep
current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products and
futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign currency rates of exchange
may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not
represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not nec-
essarily reflect GEPL Capital's internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other
stheirce may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to,
the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any
forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents
accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damag-
es, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or
otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates and/or their officers,
directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of
any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital
specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third

parties in this regard.
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