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Details of the Issue

Price Band 2210-%221
Issue Size % 3,899.91 Cr
Face Value 1
Bid Lot 67
Listing on BSE,NSE
Post Issue Mcap X 25,377 Cr

Investment Range % 14,070 - X 14,807

Important Indicative Dates (2025)

Opening 07 - Nov
Closing 11 - Nov
Basis of Allotment 12 - Nov
Refund Initiation 13 - Nov
Credit to Demat 13 - Nov
Listing Date 14 - Nov

Lead Manager

Citigroup Global Markets India Pvt Ltd
Morgan Stanley India Company Pvt Ltd
Axis Capital Ltd

J.P Morgan India Pvt Ltd

Jefferies India Pvt Ltd

Offer Details

Offer Size % 3,899.91 Cr
Fresh Issue 2,080 Cr
OFS 21,819.91 Cr

No of Shares (Mn)

o
Type InRs Cr IA’ e
ssue
Upper Lower
QB 2,925 132 139 75
NII 585 26.47 27.36 15
Retail 390 17.65 18.57 10
Em-
ploy.
Total 3,899.9 177 186 100

Invest Now ]

Company Profile

Incorporated in 1998, Pine Labs is a leading Indian merchant commerce platform offer-
ing end-to-end digital payment, merchant financing, and value-added services to busi-
nesses ranging from small retailers to large enterprises. Its key offerings include smart
POS devices that accept cards, UPI, mobile wallets, and EMIs; Buy Now Pay Later solu-
tions for instant EMIs at checkout; merchant financing through partnerships with finan-
cial institutions; loyalty and gift solutions for brands; and online payment APIs and gate-
ways for e-commerce platforms. As of June 30, 2025, Pine Labs served 988,304 mer-
chants, 716 consumer brands, and 177 financial institutions, including Amazon Pay, LG,
Flipkart, HDFC Bank, Axis Bank, and ICICI Bank. Evolving from a card-based POS provider
to a comprehensive fintech platform, it has become a key enabler of India’s transition
to a cashless, digitally empowered retail economy.

GEPL'’s Insights & Investment Thesis:

e Pine Labs offers smart POS devices that accepts cards, UPI, wallet payments, and
other digital services related to payments. It has a strong domestic presence with
an expanding international footprint in Malaysia, UAE, Singapore, and other coun-
tries.

e Despite a healthy growth in the topline, the company has not been able to turn
profitable during the period FY23-25. This has led to poor cash flow generation.

e Based on the FY25 sales, relative to the company's post-IPO paid up capital, the
issue is priced at a P/S ratio of 11.2x. We believe that the issue is over valued
compared to its peers and has been posting negative profitability over the last
three years. Therefore, we recommend a “Avoid” rating for the issue.

Business Highlights & Services

Pine Labs has built a robust, self-reinforcing ecosystem connecting merchants, consum-
er brands, financial institutions, and software partners, enabling strong network effects
and multiple monetization opportunities. With steady growth across all participant cat-
egories, it processed %11.4 trillion in GTV and 5.68 billion transactions in FY25 and re-
tained leadership positions in gift card issuance, digital affordability, and in-store digi-
tal platforms, according to Redseer. Financially, revenue grew 28.5% YoY to %22,742.74
million in FY25, while losses narrowed with Contribution Margin improving to 76.0% and
Adjusted EBITDA Margin rising to 15.7%, demonstrating scale, operational efficiency,
and a clear trajectory toward profitability.

Pine Labs has established a strong domestic presence with an expanding international
footprint across markets such as Malaysia, UAE, Singapore, Australia, the U.S., and Afri-
ca, supported by deep partnerships with leading brands and financial institutions like
Croma and HDFC Bank. Having evolved from an in-store payment provider to a full-stack
fintech platform, the company now offers multi-issuer affordability solutions, issuing
capabilities, billing integrations, analytics, and loyalty programs. Its robust, cloud-
native, API-driven technology stack is designed for scalability, security, and interopera-
bility, ensuring high-speed, seamless transactions with 99.93% uptime for payments and
99.99% uptime for prepaid issuing between FY23 and FY25. Pine Labs processed 5.68
billion transactions and issued 71.30 crore prepaid cards in FY25, serving 28 issuers
across 16 countries.
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The modular, open ecosystem architecture allows rapid integration for partners via its Setu API toolkit, enabling third-party developers
and merchants to customize and deploy solutions swiftly. With globally recognized certifications including PCI-DSS, ISO 27001:2013, and
SOC 2 Type 2, the platform ensures enterprise-grade security and regulatory compliance. Overall, Pine Labs’ scalable infrastructure,
technological depth, and long-standing customer relationships position it as a leading enabler of digital commerce growth, both in India
and abroad, with strong visibility into sustainable, high-margin expansion.

Pine Labs is strategically positioned for sustained growth through continued investment in scaling and innovation across its digital infra-
structure and fintech platforms. The company aims to deepen penetration among mid-market and small merchants by expanding its dis-
tribution network and introducing solutions like UPI-first offerings such as Mini, designed to accelerate digital payment adoption among
India’s 80-83 million micro and small merchants. It plans to broaden its affordability and value-added service suite beyond electronics
and mobile segments into high-growth verticals such as fashion, healthcare, lifestyle, and education. Pine Labs also intends to enhance
its Issuing and Acquiring Platform by developing new use cases across prepaid, debit, and credit categories, including refunds, promo-
tions, and mobility solutions. With a strong ecosystem spanning merchants, consumer brands, and financial institutions, the company
benefits from powerful network effects that drive higher transaction volumes and data-driven insights. Supported by a direct sales force,
robust technology infrastructure, and an expanding partner base including fintechs, enterprise software providers, and distribution part-
ners Pine Labs is well placed to strengthen its leadership in digital commerce and unlock long-term, scalable, and profitable growth op-
portunities.

Pine Labs is committed to driving sustained growth through continuous investment in technology, innovation, and strategic acquisitions.
The company plans to strengthen its IT assets, cloud infrastructure, and digital capabilities while expanding its presence at points of sale
through additional DCPs. Its technology arm, Setu, has launched advanced products such as a UPI switch for financial institutions and an
Al-powered Insights product leveraging India’s digital public infrastructure to enhance credit underwriting, fraud detection, and loan
monitoring demonstrating its focus on next-generation fintech innovation. With a dedicated R&D and engineering team of 289 profession-
als, Pine Labs continues to enhance its product suite and technological depth. Complementing its organic growth, the company follows an
active inorganic strategy, having acquired platforms like Qwikcilver, Fave, Mosambee, QFix, Setu, Saluto, and Credit+, each expanding its
reach, product capabilities, and market access. This disciplined acquisition framework focused on enhancing competitiveness, acquiring
new technologies, and entering new geographies—positions Pine Labs as a diversified, innovation-led fintech leader with strong visibility
into sustainable and scalable growth.
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Revenue breakup

Issuer

Particular (In Cr) Q1FY26 FY25 FY24 FY23
Revenue from operations 616 2274 1770 1598
Digital Infrastructure and Transaction Platform Revenue 434 1603 1276 1152
Issuing and Acquiring Platform Revenue 182 671 493 445
Revenue from external customers - Outside India as a percentage

venu X custor usideIndiaasap 8 15.31% 14.85% 10.94% 8.50%
of revenue from operations (%)

Operational KPI
Particular (In Bn) Q1FY26 FY25 FY24 FY23
Platform Gross Transaction Value (“Platform GTV”) 4,056.22 11,424.97 6,084.36 4,397.27
Digital Infrastructure and Transaction Platform GTV 3,916.66 10,909.80 5,704.72 4,063.36
Affordability, VAS and Transaction Processing GTV 592.82 2,011.63 1,420.15 1,002.75
Issuing and Acquiring Platform GTV 139.56 515.17 379.64 333.91
Number of Transactions 1.75 5.68 3.44 2.57
Fintech Infrastructure Transactions 0.25 0.71 0.25 0.09
Digital check-out points (DCPs) 1.84 1.78 1.39 1.19
Number of Merchants 988.3 954.42 644.5 530.32
Prepaid Cards Issued 225 712.99 529 495.15
Industry Outlook
Figure 4: India Digital P2M TPV! — by in-store vs. online payments
In ¥ trillions (US$ billion), FY 2020, FY 2025, FY 2029P
Legend: CCAGR %> FV%?GSF;QP
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Peers Comparisons

Name of the company Face(;;alue T°ta(l|:'“2‘;'§"“e EPS P/E (x) (I:‘m’R) RoNW(%)

Pine Labs Ltd 1 2,274.3 -1.45 NA -22.43 -4.15

Peers Group
One 97 Communications Ltd 1 6,900.4 -10.35 -110.98 235.54 -4.69

Zaggle Prepaid Ocean Services Ltd 1 1,303.7 6.96 48.87 99.25 9.64

Company’s Competitive Strength

e Ecosystem which brings together merchants, consumer brands and enterprises, and financial institutions enabling commerce transac-

tions and creating network effects.
e Platform with proven scale and growth in operating profitability.
o Deep partnerships with large merchants, consumer brands and enterprises, and financial institutions.
e  Full stack, cloud-based flexible and scalable technology platform.
e  Ability to Consistently Innovate New Solutions and Features.

e Experienced, professional management team with entrepreneurial leadership.

Key Strategies Implemented by Company

e Scale and increase adoption of the existing offerings and expand the offerings suite.
e Broaden and deepen the partnership ecosystem.

e Invest in the technology platfrom.

e Enter new international markets and expand within existing international markets.

e Continue to pursue strategic acquisitions and investments.

Particular (INR in Cr) Q1 FY2026 FY25 FY24 FY23

Net Worth 2,328 -2,244 -2,035 -1,765
Revenue 616 2,274 1,770 1,598
Growth (%) 29% 1% 95%
EBITDA 121 357 158 197
Adjusted EBITDAM (%) 19.6% 15.7% 8.9% 12.3%
PAT 5 -145 -342 -265
PATM (%) 0.8% -6.4% -19.3% -16.6%
ROE (%) - -3.1% -9.7% -6.1%
ROCE (%) - -0.5% -8.2% -5.3%
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GEPL Capital Pvt. Ltd
Head Office: D-21/22 Dhanraj Mahal, CSM Marg, Colaba, Mumbai 400001
Reg. Office: 922-C, P.J. Towers, Dalal Street, Fort, Mumbai 400001

Research Analyst — Mr. Vidnyan Sawant | + 022-6618 27687 | vidnyansawant@geplcapital.com

Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital *). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not consti-
tute a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied
on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law.
Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual
circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment decisions. The report
should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without notice and may differ or be
contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under no obligation to update or keep
current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products and
futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign currency rates of exchange
may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not
represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not nec-
essarily reflect GEPL Capital's internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other
stheirce may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to,
the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any
forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents
accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damag-
es, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or
otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates and/or their officers,
directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of
any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital
specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third

parties in this regard.
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