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Details of the Issue

Price Band 2163-%172
Issue Size 492.88 Cr
Face Value g5
Bid Lot 87
Listing on BSE, NSE
Post Issue Mcap % 1753.63 Cr

Investment Range X 14,181 - 214,964

Important Indicative Dates (2024)

Opening 13 - Sep
Closing 18 - Sep
Basis of Allotment 19 - Sep
Refund Initiation 20 - Sep
Credit to Demat 20 - Sep
Listing Date 23 - Sep

Lead Manager

JM Financial Limited

Kotak Mahindra Capital Company Limited

Offer Details

Offer Size %492.88 Cr
Fresh Issue %400 Cr
OFS 292.88 Cr

No of Shares (Mn)
% of

Type InRs Cr T

Upper Lower
QB 246.44 14.33 15.11 50
NIB 73.93 4.30 4.54 15
Retail 172.5 10.02 10.58 35
Em-
ploy.
Total 492.88 28.65 30.23 100

Invest Now ]

Company Profile

Established in 2011, Western Carriers (India) Limited is the largest private, multi-modal,
rail-focused 4PL asset-light logistics provider in India, holding a 6% domestic and 2%
EXIM market share. The company operates on a scalable, asset-light model and offers
customized, end-to-end logistics solutions that integrate road, rail, sea, and air
transport, along with a range of value-added services. Serving diverse sectors such as
metals, FMCG, pharmaceuticals, and chemicals, its key clients include Tata Steel,
Hindalco, Jindal Stainless, JSW, BALCO, and Vedanta. Additionally, Western Carriers
provides international chartering, stevedoring at Indian ports, and coastal cargo move-
ment, specializing in rail-road integration and managing supply chains for a major met-
als and resources group, positioning it well for significant growth and expansion in the
logistics sector.

Business Highlights & Services

Western Carriers (India) Limited is a leading asset-light logistics company specializing in
multi-modal, rail-focused solutions. The company provides fully customizable logistics
services across road, rail, water, and air transportation, along with a range of value-
added services. Their growth strategy centers on enhancing existing service offerings,
introducing new ones, and expanding into new geographies. By improving customer re-
tention through tailored solutions and increasing their asset base, the company aims to
capture a larger share of their customers’ logistics spending. The company has success-
fully executed complex projects for major clients like Tata Steel, Hindalco Industries
and many more demonstrating their expertise in end-to-end logistics solutions. The
company has added numerous new customers annually and plans to leverage their oper-
ational expertise to attract more clients, including those in sectors currently under-
served. They are expanding into new sectors, such as e-commerce, and exploring oppor-
tunities in emerging markets within South Asia, including Nepal, Bangladesh, Bhutan,
and Myanmar.

The company's strategic focus includes optimizing their multi-modal capabilities and
expanding their geographical footprint to enhance productivity and profitability. The
company plans to enhance its operating margins by expanding value-added services,
improving technological capabilities, and increasing asset utilization. They aim to offer
services that optimize production costs and improve customer experience, such as
warehousing, packaging, and customs clearance. The company is further investing in
technology to boost operational efficiency and manage supply chains more effectively,
including higher utilization of rakes and better order bundling. By handling diverse car-
go volumes efficiently, integrating logistics networks, and focusing on project logistics,
including national and cross-border projects, Western Carriers seeks to enhance its mar-
ket position.

The company is also exploring strategic growth opportunities, including potential acqui-
sitions and investments in logistics infrastructure, to further expand its reach and capa-
bilities.The company will continue its asset-light model while expanding its network and
operational capabilities. To improve control, performance, and customer service, the
company plans to use offer proceeds to acquire commercial vehicles, specialized con-
tainers, and reach stackers, enhancing safety and reliability in goods movement. This
will improve safety, performance, and reliability in the movement of goods, thereby
enhancing overall service experience for their customers.
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Additionally, the company leverages advanced technology to manage operations, maintain fiscal controls, and enhance client service.
They have invested in GPS for vehicles, FASTag for toll payments, and RFID projects. Their integrated ERP software tracks shipments in
real-time, manages billing, and generates e-invoices. Western Carriers is upgrading this system to support mobile data entry and full inte-
gration of complex 4PL services. Future plans include adopting emerging technologies like artificial intelligence and delivery as a service
(DAAS), and expanding their technology team to further improve efficiency and customer service.

Key Services Offered by the Company:
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Key Customers and Contribution to Revenue from Operations:

Sector Indicative names of key customers Contribution to revenue from operations
Fiscal
2024 2023 2022
%a)
Metals Hindalco. Tata Steel. JSL, JISW, BALCO 53.26 50.02 54.45
and Vedanta
FMCG HUL, Coca Cola India, Tata Consumer. 19.46 21.66 2419
Wagh Bakn and CG Foods
Pharmaceuticals and Chemicals | Cipla. MCPIL, Haldia and GHCL 7.04 7.50 5.16
il and Gas BCFL 4.76 6.08 4.85
Utilities and others® Sleepwell and DHL 15.4% 14.74 11.35
Details of Lease Cost:
Particulars Fiscal
2024 | 2023 | 2022
(T miflion)
Lease cost® 59.76 58.81 47.65
Lease cost as a percentage of our Cash Operating Expenses (%4) 0.39 0.39 0.35
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India vs World’s Container Market Growth:

Container throughput
(Million TEUV, CY10-22)
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Indian Logistic Market Size:
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Key Performance Indicators:

Freee

Metric Fiscal
2024 2023 2022
Throughput volume (TEL)™ 2125000 193,137 216,710
O which:
EXIM (TEL}™ 151.637 121.679 149 950
Domestic (TEL) ™ 60863 T1.458 66,760
Throughput volume growth | 003 (10.88) 20.87

Peers Comparison

Face Value Total Income
Name of the company

(X) (X Cr)

NAV ()

RoNW(%)

Western Carriers (India) Ltd 5 1686

Container Corporation of India

10.21

50.62

NA

20.17%

Ltd 5 8653 20.22 193.87 47.73 10.42%
Mahindra Logistics Ltd 10 5506 -7.6 69.99 -62.93 -10.33%
TCI Express Ltd 2 1254 34.27 183.57 32.48 18.71%
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Companies Competitive Strength :

Experience in delivering customized, end-to-end services and executing complex and customized projects.
Comprehensive and integrated multi-modal, end-to-end logistics solutions.

Strong customer relationships with a diverse customer base.

Strategically positioned to capitalise on a fast-growing logistics market in India.

Scaled, asset-light business model with successful track record of delivering growth and profitability and experience of Promoters and
the Company

Key Strategies Implemented by Company

Grow relationships with existing customers.

Acquire new customers and expand into new sectors and new geographies.
Continued focus on improving margins.

Pursue inorganic growth on an opportunistic basis.

Continue to invest in the infrastructure capabilities.

Enhance the technology capabilities

Particular (INRin Cr) FY24 FY23 FY22

Equity Capital 39 39 39
Reserves and Surplus 359 279 218
Net Worth 398 318 257
Revenue 1,686 | 1,633 | 1,471

Growth (%) 3% 11%

EBITDA 145 123 104
EBITDAM (%) 9% 8% 7%
PAT 80 72 61
PATM (%) 5% 4% 4%
ROCE (%) 27% 23% 20%
ROE (%) 29% 30% 33%

Valuations and Recommendation:

Based on annualized FY24 earnings to post-IPO paid-up equity capital of the company, The issue is priced at a P/E of 21X. Thus
the issue appears to be fairly priced compared to peers.

WCL is the largest asset-light 4PL logistics company in India, offering fully customizable, multi-modal solutions across road, rail,
water, and air transportation. It also provides a tailored range of value-added services. The company has a strong and diversified
customer base, which helps mitigate risks related to customer or industry concentration. WCL has demonstrated robust financial
performance, with revenue, EBITDA, and PAT growing at a CAGR of 7.1%, 18.5%, and 14.6%, respectively, over the last three
years. The company plans to use the funds raised to pay off debt, reducing finance costs and strengthening its PAT. The Indian
logistics market is expected to grow at a 10.3% CAGR until FY29E. WCL is positioned to benefit from industry trends and rising
demand for exports and imports. Hence, we recommend an "Subscribe” rating for the issue.
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GEPL Capital Pvt. Ltd
Head Office: D-21/22 Dhanraj Mahal, CSM Marg, Colaba, Mumbai 400001
Reg. Office: 922-C, P.J. Towers, Dalal Street, Fort, Mumbai 400001

Research Analyst — Mr. Dibandu Maji | +022-6618 2689 | Dibandumaiji@geplcapital.com

Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital *). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not consti-
tute a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied
on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law.
Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual
circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment decisions. The report
should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without notice and may differ or be
contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under no obligation to update or keep
current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products and
futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign currency rates of exchange
may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not
represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not nec-
essarily reflect GEPL Capital's internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other
stheirce may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to,
the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any
forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents
accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damag-
es, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or
otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates and/or their officers,
directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of
any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital
specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third

parties in this regard.
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