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Company Profile

Midwest Limited, established in 1981, is a leading producer and exporter of natural
stones, notably the Black Galaxy Granite with its distinctive golden flakes. The company
operates 16 granite mines across Telangana and Andhra Pradesh, producing varieties
like Black Galaxy, Absolute Black, and Tan Brown, and has processing facilities in both
states for large-scale finishing. With a robust resource base spanning 25 additional loca-
tions across Andhra Pradesh, Telangana, Karnataka, and Tamil Nadu, Midwest is well-
positioned for future expansion. The company exports to 17 countries across five conti-
nents, with key markets in China, Italy, and Thailand, serving prominent clients such as
MP STENEKO AB (Sweden), GI-MA STONE SRL (Italy), Quanzhou Xingguang Stone Co.
(China), The Xiamen Group (China), and King Marble and Granite Co. (Thailand). As of
June 2025, Midwest employed 1,326 personnel, including 475 permanent staff, 822 con-
tract workers, and 29 consultants, underscoring its operational scale and global reach.

GEPL'’s Insights & Investment Thesis:

e  Midwest Ltd is one of leading producer and exporter of Black Galaxy Granite with
golden flakes. With ~64% share of India’s Black Galaxy Granite exports in FY25, the
company leverages its 3 operational Black Galaxy mines.

e The company faces notable concentration risks, both in clientele and geography. In
FY2025, the top 10 clients contributed 63% of total revenue, indicating high cus-
tomer dependence. Additionally, exports accounted for 64% of revenue, with China
alone contributing 55%, exposing the company to regional and geopolitical risks.

e Based on the FY25 earnings, relative to the company's post-IPO paid up capital, the
issue is priced at a P/E ratio of 39.5x. We believe that the issue is overly valued
compared to its peers and faces concentration risks. Therefore, we recommend a
“Avoid” rating for the issue.

Business Highlights & Services

Midwest Limited’s business strategy is anchored in its leadership position in the high-
value Black Galaxy Granite segment, a rare natural stone available only in one village in
Andhra Pradesh globally. As India’s largest producer and exporter of Black Galaxy Gran-
ite, the company commands ~64% market share in India’s export segment, producing
66,548 cubic meters in FY25 and exporting 44,992 cubic meters. With three operational
Black Galaxy mines and exclusive mining rights, Midwest benefits from strong entry bar-
riers in a fragmented and capital-intensive industry, where licenses are granted on a
long-term, exclusive basis. The company’s premium-grade product enjoys the highest
average realization among Indian granite types, supported by robust global demand
from luxury real estate and architectural applications. Midwest is strategically expand-
ing its resource base by developing an additional 10.94-hectare Black Galaxy mine adja-
cent to its existing operations at Chimakurthy, holding 11.8 million cubic meters of
measured resources. Backed by proven reserves, operational expertise, and an estab-
lished export customer base, the company is well positioned to capitalize on growing
global demand and sustain long-term value creation through scale, exclusivity, and pre-
mium product positioning.

Midwest Limited’s business strategy is built on its fully integrated presence across the
dimensional granite value chain, supported by long-established mining assets, advanced
infrastructure, and a dominant position in the premium Black Galaxy Granite segment.
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Operating 20 mines including 16 granite, 3 quartz, and 1 marble mine across Telangana, Andhra Pradesh, Karnataka, and Tamil Nadu, the
company ensures consistent access to high-quality resources. Midwest’s two state-of-the-art processing facilities enable value addition
through precision cutting and polishing, maximizing recovery by converting block rejections into commercially viable products. Its flexi-
ble logistics and distribution model, supported by in-house stockyards and partnerships with freight and shipping agents, enhances supply
efficiency and ensures timely delivery to key export markets such as China and Italy. With 64% market share in India’s Black Galaxy Gran-
ite exports (FY25) and over 40 years of operational expertise, Midwest benefits from significant entry barriers in a capital- and regulation
-intensive industry where mining leases are granted on a long-term exclusive basis. Its modern fleet of 77 excavators, 58 dump trucks, 95
wire saws, and 33 drills underpins operational efficiency and scale. The company’s established mining rights, strong regulatory compli-
ance, and leadership in royalty contributions reflect its scale and credibility within the sector. By combining resource ownership, pro-
cessing integration, and global distribution strength, Midwest is strategically positioned to sustain leadership, enhance profitability
through operational leverage, and capitalize on rising global demand for premium natural stone products.

Midwest Limited’s growth strategy is centered on consolidating its leadership in the high-value Black Galaxy Granite segment while diver-
sifying into complementary premium stone categories to drive revenue expansion and margin enhancement. With ~64% share of India’s
Black Galaxy Granite exports in FY25, the company leverages its 3 operational Black Galaxy mines and ongoing expansion through a new
mine in Andhra Pradesh to strengthen production capacity and sustain long-term resource security. This exclusive positioning in a globally
scarce natural stone segment provides pricing power and consistent export-led revenue visibility. To complement its export dominance,
Midwest is strategically targeting the domestic market through a differentiated portfolio approach positioning Absolute Black Granite as a
cost-effective alternative to Black Galaxy for local customers, including use in industrial and architectural applications. The company’s
diversification into Quartzite and Laza Grey Marble further broadens its addressable market, enabling entry into the growing mid-
premium and replacement segments competing with imported stone. By introducing these varieties through a B2B2C model, leveraging
contract manufacturing and established branding, Midwest aims to capture higher value in the supply chain while maintaining asset-light
scalability. With strong ore reserves, expanding resource base, and a disciplined acquisition strategy focused on contiguous mining zones,
the company ensures optimal reserve replenishment, operational efficiency, and sustainable production. Backed by 40+ years of mining
expertise, strong export relationships, and expanding product offerings, Midwest is positioned to achieve profitable growth through verti-
cal integration, market diversification, and brand-driven premiumization across both domestic and international markets.

Midwest Limited is strategically expanding beyond dimensional granite into high-growth industrial minerals through an integrated mine-to
-market model that enhances scalability, efficiency, and profitability. Its subsidiary, Midwest Neostone Private Limited, anchors this di-
versification with 2.1 million MT of proven Quartz reserves and two additional mines under development. Phase | of its Quartz Processing
Plant (303,600 MTPA) began operations in FY25, serving engineered stone and solar glass markets, while Phase Il (303,000 MTPA), fully
funded through IPO proceeds, will double capacity to 606,600 MTPA and improve margins through internal raw material sourcing and
waste recovery. Midwest aims to leverage this foundation to enter the high-purity Quartz segment catering to photovoltaics, semiconduc-
tors, and aerospace, offering high-value growth potential. Concurrently, it is expanding into heavy mineral sands—Rutile, Ilmenite, Zir-
con, Garnet, Sillimanite, and Monazite—with four exploration licenses in Sri Lanka, targeting commercial operations by FY27 to tap into
demand from pigment, titanium, and advanced materials industries. Complementing this, its Diamond Wire manufacturing business in
Hyderabad strengthens backward integration and creates a scalable profit stream, supported by in-house R&D and a nationwide dealer
network. Backed by vertical integration, resource security, and diversification into high-margin, technology-driven minerals, Midwest is
well positioned for sustainable growth and long-term value creation.

Production Capacity Deatils

{in square feet, except %o mformation)

Unit Particulars Three-month
period ended June | Fiscal 2025 | Fiscal 2024 Fiscal 2023
30, 2025
Granite Processin Installed capacity' 582,582 2,330,328 2330328 2,330,328
:Facililt}' _ Chimal u_ﬁw Actual production® 53,700 205,663 122,170 06.181
Andhra Pradesh ljri]jzalie—u Rate® (in 023 12.60 524 413
%)

Granite Processi Installed capacity 75,0008 300,000 300.000 300,000
h“c’ig, ! c;f;:ig Actual Production - 6.118 67463 18050
Andhra Pradesh zghzaﬁou Rate® (in 0.00 .03 23,40 6.02
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Product Wise revenue breakup

June FY25 FY25 FY24 FY23
Particular Amount (in| % of Amount % of Amount % of Amount % of
Cr) revenue | (in Cr) | revenue | (inCr) revenue (in Cr) | revenue
Black Galaxy and Absolute Black Granite
Black Galaxy Granite
Exports 62 43.4 341 54.47 362 61.81 299 59.53
Domestic 38 26.38 94 15.07 62 10.55 55 10.93
Absolute Black Granite
Exports 3 2.23 11 1.72 4 0.65 5 0.94
Domestic 31 22.06 155 24.7 135 23.08 124 24.76
Sub-Total for Black Galaxy and Absolute Black Granite 134 94.07 601 4.3 563 96.09 483 96.16
Other
Other natural stones 2 1.49 9 1.47 14 2.4 9 1.75
Diamond Wire 6 4.45 16 2.56 9 1.51 11 2.09
Sub-Total for Other 8 5.94 25 4.03 23 3.91 19 3.84
Total Revenue from Operation (A+B) 142 100 626 100 586 100 503 100
Industry Outlook
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Peers Comparisons

Name of the company

Midwest Ltd

Peers Group
Pokarna Ltd

Face Value
)

Total Revenue
(In Cr)

EPS

P/E (x)

(n'mq ﬁ)’m RoNW(%)

930

60.49

12.73

251 24.11

Company’s Competitive Strength

e India’s largest producer and exporter of Black Galaxy Granite, a premium variety of Granite.

e Presence across the entire Dimensional Granite value chain with mine to distribution capabilities.

e Emphasis on Research and Development (“R&D”) and Technology Integration.

e Significant establishment costs with a long gestation period benefitting established players.

e Proven track record of financial and operational performance.

Key Strategies Implemented by Company

e (Capitalize on the growing market for Black Galaxy Granite and Absolute Black Granite and build our resource base.

e Expand the Dimensional Stone products and enter new geographies.

o Diversify revenue through production of Quartz grit and powder.

e Expand into heavy mineral sand mining.

e Growing and augmenting operations in the Diamond Wire Segment.

e Improve efficiency and sustainability of the operations.

Particular (INR in Cr) Q1 FY2026 FY25 FY24 FY23
Equity Capital 17 17 10 1
Reserves and Surplus 626 603 485 409
Net Worth 620 495 410
Revenue 142 626 586 503
Growth (%) 7% 17%

EBITDA 39 172 151 90
EBITDAM (%) 27.4% 27.4% 25.9% 17.8%
PAT 24.38 108 100 54
PATM (%) 17.1% 17.2% 17.1% 10.8%
ROE (%) 4.2% 19.4% 23.8% 16.3%
ROCE (%) 3.9% 18.8% 25.0% 14.4%
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Notes

GEPL Capital Pvt. Ltd
Head Office: D-21/22 Dhanraj Mahal, CSM Marg, Colaba, Mumbai 400001
Reg. Office: 922-C, P.J. Towers, Dalal Street, Fort, Mumbai 400001

Research Analyst — Mr. Vidnyan Sawant | + 022-6618 27687 | vidnyansawant@geplcapital.com

Disclaimer: This report has been prepared by GEPL Capital Private Limited ("GEPL Capital *). GEPL Capital is regulated by the Securities and Exchange Board of India. This report does not consti-
tute a prospectus, offering circular or offering memorandum and is not an offer or invitation to buy or sell any securities, nor shall part, or all, of this presentation form the basis of, or be relied
on in connection with, any contract or investment decision in relation to any securities. This report is for distribution only under such circumstances as may be permitted by applicable law.
Nothing in this report constitutes a representation that any investment strategy, recommendation or any other content contained herein is suitable or appropriate to a recipient’s individual
circumstances or otherwise constitutes a personal recommendation. All investments involve risks and investors should exercise prudence in making their investment decisions. The report
should not be regarded by the recipients as a substitute for the exercise of their own judgment. Any opinions expressed in this report are subject to change without notice and may differ or be
contrary to opinions expressed by other business areas or groups of GEPL Capital as a result of using different assumptions and criteria. GEPL Capital is under no obligation to update or keep
current the information contained herein. The securities described herein may not be eligible for sale in all jurisdictions or to certain categories of investors. Options, derivative products and
futures are not suitable for all investors, and trading in these instruments is considered risky. Past performance is not necessarily indicative of future results. Foreign currency rates of exchange
may adversely affect the value, price or income of any security or related instrument mentioned in this report. Any prices stated in this report are for information purposes only and do not
represent valuations for individual securities or other instruments. There is no representation that any transaction can or could have been effected at those prices and any prices do not nec-
essarily reflect GEPL Capital's internal books and records or theoretical model-based valuations and may be based on certain assumptions. Different assumptions, by GEPL Capital or any other
stheirce may yield substantially different results. GEPL Capital makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to,
the fairness, accuracy, completeness or correctness of any information or opinions contained herein. Further, GEPL Capital assumes no responsibility to publicly amend, modify or revise any
forward-looking statements, on the basis of any subsequent development, information or events, or otherwise. Neither GEPL Capital nor any of its affiliates, directors, employees or agents
accepts any liability for any loss or damage arising out of the use of all or any part of this report. In no event shall GEPL capital be liable for any direct, special indirect or consequential damag-
es, or any other damages of any kind, including but not limited to loss of use, loss of profits, or loss of data, whether in an action in contract, tort (including but not limited to negligence), or
otherwise, arising out of or in any way connected with the use of this report or the materials contained in, or accessed through, this report. GEPL Capital and its affiliates and/or their officers,
directors and employees may have similar or an opposite position in any securities mentioned in this document (or in any related investment) and may from time to time add to or dispose of
any such securities (or investment). The disclosures contained in the reports produced by GEPL Capital shall be strictly governed by and construed in accordance with Indian law. GEPL Capital
specifically prohibits the redistribution of this material in whole or in part without the written permission of GEPL Capital and GEPL Capital accepts no liability whatsoever for the actions of third

parties in this regard.
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